Hall County Special Meeting August 15, 2005
CALL TO ORDER

ROLL CALL Scott Arnold, Jim Eriksen, Bob Humiston Bud Jeffries Pamela Lancaster
Bob Rye is absent

Troy Kort introduced himself

2 He wanted a management position

3 He is currently employed with Olssen & Associates is a licensed engineer he reviewed
his experience and has a current street superintendents license

4 He doe not have any public office experience or union experience but has worked with
people in his current place of business and he has managed budgets on various projects

5 He would maintain an efficient department
6 He would run for the elected position

7 He would like to know the goals for that the board has set for the department and
would like to talk to the board members regarding this

Dennis Sullivan
Introduced the board member

From Mullen Nebraska origianally bachol of socience industrial education worked fro
Sandhills Industries worked for Lincoln county Surveyor employed by Benjamin &
Assocaites

2 motivation worked in Lincoln county surveyor and highway superintendet he has the
experience worked on the 1&6

3 qualificagtions that he has licensed surveyor has a street superintendent licens and
brfidge inspection and he took classes for his ppiison has done the bridge inspections in
Lincoln county

4 management or pbulc office only managemet would have been sandhills industries
was in charge of the shop there does not have budget experience or union empoloyee
experience in lincolnb county no experience with the management

5 main priorty as public works dire4ctor need to know the program what the board wants
and check on what the highway department needs would be

6 this is an elected position and if appointed would he run for the position and he staed
that he would



7 basic salary it is elected position and % increase $57,288.66 and he can have the
information similar to Lincoln County he also has GPS experience

Will let him know in about one week

Casey Sherlock — Alliace Hgih school Chadron State college degree inb math worked for
Jensen and associates surveyoing experience and engineering experience went to
lowan and then moved back to Nebraska has professional sand surveyor with buffalo
county surveyor is a civil engineer tech manages survey crews and manages the office
works with assessor and the register or deeds offices

2 motiavated him wants to work and be incharge would like the opportunity to grow

3 his qualifacaitos register land surveyor exposed to civil engineering has the tehchical
math and experience skills he is not a superintendent will obtain that license

4 public office union none 3 threy of public office experience worked under buffalo
county surveoyor office and worked with d=general public manages 3 field crews and the
offrice staff answers question in the office

5 main prioities need to evaluate the current situation he would have a lot of questions
and would have to learn budget and staff and wugipment has experience with budgeting
for equipment worked for his current employer with the office budget and purchases
manages the budget for the projects and work proiposals

6 elected position will be appointed would he run for this postion he would do so he
would reside in hall countyiit is a risk for him but a risk that he can take but his
experience would afford him the opportunity to seek antoher job

Question of the board publc work director surveoy and raod superintendent he would be
the public works dirctor entire edepartment questioned if the dubeget established salary
is et by resolution 57288.60 ncurent salary with 3% cola and county benefits has a
committee to work with and board oversees the budget and sets it spend time getting to
know the department

Will let him know in one week

Jeffries made a motion and Arnold seconded to go into executive session. Arnold,
Eriksen, Humiston, Jeffries and Lancaster all voted yes and none voted no. Motion
carried

7:30 p.m.executive session

8:15 bud made a motin and eriksen seconded to go out of executive session. 5
yesmotion carried.

Meeting adjourned at 8:15 p-.m.






